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AVAILABLE TO BOTH ASSISTED
& SKILLED NURSING COMMUNITIES

Root Root Root
for the Right Cause 
AMY STEWART, MSN, RN, DNS-MT, QCP-MT, RAC-MT, RAC-MTA 
AMERICAN ASSOCIATION OF POST-ACUTE CARE NURSING

A resident falls out of bed and fractures his hip. A staff member is 
accused of abuse. Quality Measures scores don’t measure up to 
quality care delivery. All three of these very different issues has 
one thing in common; they all require a facility investigation to 
help determine the root cause. When an adverse event happens, 
leaders must respond by investigating the incident and 
determining its true root cause or causes. Root cause analysis is 
not just about finding a cause, it is about finding the right cause. 
The one that set the chain of events in motion. To do this, you 
need to have a systematic process for gathering and analyzing all 
possible causes that will help lead you to identifying the root 
cause of the issue. 

In this session, we will use a real-life scenario and apply a six-step 
approach to a comprehensive root cause analysis. You’ll gain 
confidence in your ability to seek out root cause and lead a 
successful investigation. 

SEPT 20TH 
– SEPT 22ND

OVERNIGHT
ACCOMMODATIONS:

3.0 CEUs Approved by
NAB for LNHAs and ALAs  

»  SANDSTONE HOLLOW ROOMS*: $114.00

»  HOTEL ROOMS: $153.00      »  TOWER ROOMS: $184.00

 *ADDITIONAL HOTEL OPTION:
 ¼ mile from Turning Stone, with complimentary on-demand shuttle service door to door.
 Includes continental breakfast, fitness center and pool.   

Call Turning Stone Resort & Casino at 800.771.7711 and mention you are 
attending the “NYSHFA l NYSCAL Nurse Leadership Conference”. The cutoff date for 
registering for overnight rooms is August 29, 2022. Please reserve your room before 
this date to secure the group rate. The hotel will honor the group rate prior to this date. 
Please note that hotel rooms might be sold out prior to the cutoff date. You are 
encouraged to book your room well in advance.

1:00pm - 4:15pm

PRE-CON
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9:30am – 10:45am

10:45am – 11:00am

12:30pm – 1:30pm

11:00am – 12:30pm

8:15am – 9:30am

Fostering Excellence in Skilled Wound Care
DR. JUDITH N. SCARDILLO  |  ALBANY MEDICAL CENTER  |  ALBANY•NY

This session will focus on wound and skin care, strategies for pressure injury prevention, and 
tools and resources for implementation of an organizational pressure injury prevention program 
for nurse leaders. Current evidence-based practice will be discussed as well as practical strategies 

to maintain and evaluate quality care for residents at high risk.

 BREAK AND VISIT WITH VENDORS

�e Four Quadrants of Wellbeing:
Stress Reduction, Resilience, Recovery and Reassurance 

KIM PERONE  |  THE CENTER FOR CLARITY, COMPASSION & CONTENTMENT  |  BALLSTON SPA•NY

In a time when stress is ubiquitous and relief is elusive, Kim Perone, Success Coach and 
Mindfulness Trainer shares the keys to wellbeing as viewed through the lens of stress reduction, 

resilience, recovery and reassurance of a more positive future. 

�e Four Quadrants are: 
• DEBRIEF: A look at the messy human experience: ego, emotions, and equanimity
• RELIEF  MINDFULNESS: As individuals, organization and industry
• GRIEF GOOD GRIEF: Loss, impermanence, resources, and resilience
• BELIEF: Compassion at work while understanding the growth mindset, flow, and engagement

REGISTRATION

WELCOME

OPENING KEYNOTE:

�e State of Nursing & Transformation thru Innovation
R E B E CCA LOV E   |   I N T E LYCA R E   |   C H I CAG O • I L

The nursing workforce is facing unprecedented challenges unlike any we have seen in modern 
history; from reports of 1:3 nurses leaving bedside practice - we are facing a shortage in nursing 
that is on the verge of crippling healthcare.  In this session, we will look at the past, present and 
future of nursing - and how the only way forward is to innovate on what needs to change. And it 

will be nursing who leads this transformation thru innovation to save US Healthcare. 

Special Address from the Centers for Disease Control 
D R . A B I G A I L ( D R . A B BY )  CA R L S O N    |    C D C    |    AT L A N TA • G A  

DR. CARLSON IS THE MEDICAL OFFICER FOR THE DIVISION OF HEALTHCARE QUALITY PROMOTION &
 MEDICAL LEAD FOR THE PROJECT FIRSTLINE AT THE CENTERS FOR DISEASE CONTROL AND PREVENTION (CDC)

The Centers for Disease Control (CDC) message is that “infection control is more than just policies 
and procedures, it’s an essential part of caring for and protecting patients”. In this presentation, 
Dr. Abby will stress the important role that nurses play in promoting good infection control 
practices not only during the prevention and management of COVID but throughout their 
everyday practices. Dr. Abby will discuss an important strategy to prevent infections through 
knowledge and education with the investment of the CDC Project Firstline program which 
encourages the value of partnership and engagement in advocating infection control to protect 

all of us. Dr. Abby will discuss the benefits of working together during COVID.

BREAK AND VISIT WITH VENDORS

Secrets to Success: Enhancing Recruitment & Retention
T R I S H  R I C H A R D S O N   |   R E L I A S   |   M O R R I SV I L L E • N C

Incentivized recruitment packages and enhanced marketing campaigns are wreaking havoc on 
operating budgets. Considering the current healthcare environment with increasing numbers of 
retiring nurses, rising competition for clinical support staff and proposed SNF VBP reforms and 
care quality initiatives recently announced by the White House, healthcare organizations are 
seeking out ways to stand out from among their competition to attract, retain and engage top 
talent. This session will include how a simple shift in your HR mindset will boost staff recruitment 
and retention, improve employee engagement, and enhance the patient and resident experience.

LUNCH

8:00am – 8:15am

7:00am – 8:00am

THURSDAY



1:30pm – 2:45pm 4:30pm - 6:00pm

2:45pm – 3:00pm

3:00pm – 4:00pm

It’s Our
20th 
Anniversary!
You are invited to this 
fun-filled networking event! 

We are excited to share that 
special guest Dr. Abby Carlson 
will be joining us at our reception, 
as we look back at our achievements 
and celebrate you - the resilient 
and passionate #LTCheroes - 
who have continued to make 
an everlasting impact on the 
many lives you’ve touched. 

Fostering Excellence in Skilled Wound Care
DR. JUDITH N. SCARDILLO  |  ALBANY MEDICAL CENTER  |  ALBANY•NY

This session will focus on wound and skin care, strategies for pressure injury prevention, and 
tools and resources for implementation of an organizational pressure injury prevention program 
for nurse leaders. Current evidence-based practice will be discussed as well as practical strategies 

to maintain and evaluate quality care for residents at high risk.

 BREAK AND VISIT WITH VENDORS

�e Four Quadrants of Wellbeing:
Stress Reduction, Resilience, Recovery and Reassurance 

KIM PERONE  |  THE CENTER FOR CLARITY, COMPASSION & CONTENTMENT  |  BALLSTON SPA•NY

In a time when stress is ubiquitous and relief is elusive, Kim Perone, Success Coach and 
Mindfulness Trainer shares the keys to wellbeing as viewed through the lens of stress reduction, 

resilience, recovery and reassurance of a more positive future. 

�e Four Quadrants are: 
• DEBRIEF: A look at the messy human experience: ego, emotions, and equanimity
• RELIEF  MINDFULNESS: As individuals, organization and industry
• GRIEF GOOD GRIEF: Loss, impermanence, resources, and resilience
• BELIEF: Compassion at work while understanding the growth mindset, flow, and engagement

REGISTRATION

WELCOME

OPENING KEYNOTE:

�e State of Nursing & Transformation thru Innovation
R E B E CCA LOV E   |   I N T E LYCA R E   |   C H I CAG O • I L

The nursing workforce is facing unprecedented challenges unlike any we have seen in modern 
history; from reports of 1:3 nurses leaving bedside practice - we are facing a shortage in nursing 
that is on the verge of crippling healthcare.  In this session, we will look at the past, present and 
future of nursing - and how the only way forward is to innovate on what needs to change. And it 

will be nursing who leads this transformation thru innovation to save US Healthcare. 

Special Address from the Centers for Disease Control 
D R . A B I G A I L ( D R . A B BY )  CA R L S O N    |    C D C    |    AT L A N TA • G A  

DR. CARLSON IS THE MEDICAL OFFICER FOR THE DIVISION OF HEALTHCARE QUALITY PROMOTION &
 MEDICAL LEAD FOR THE PROJECT FIRSTLINE AT THE CENTERS FOR DISEASE CONTROL AND PREVENTION (CDC)

The Centers for Disease Control (CDC) message is that “infection control is more than just policies 
and procedures, it’s an essential part of caring for and protecting patients”. In this presentation, 
Dr. Abby will stress the important role that nurses play in promoting good infection control 
practices not only during the prevention and management of COVID but throughout their 
everyday practices. Dr. Abby will discuss an important strategy to prevent infections through 
knowledge and education with the investment of the CDC Project Firstline program which 
encourages the value of partnership and engagement in advocating infection control to protect 

all of us. Dr. Abby will discuss the benefits of working together during COVID.

BREAK AND VISIT WITH VENDORS

Secrets to Success: Enhancing Recruitment & Retention
T R I S H  R I C H A R D S O N   |   R E L I A S   |   M O R R I SV I L L E • N C

Incentivized recruitment packages and enhanced marketing campaigns are wreaking havoc on 
operating budgets. Considering the current healthcare environment with increasing numbers of 
retiring nurses, rising competition for clinical support staff and proposed SNF VBP reforms and 
care quality initiatives recently announced by the White House, healthcare organizations are 
seeking out ways to stand out from among their competition to attract, retain and engage top 
talent. This session will include how a simple shift in your HR mindset will boost staff recruitment 
and retention, improve employee engagement, and enhance the patient and resident experience.

LUNCH

4:00pm - 4:30pm

Nurse
Scholarship
Ceremony



8:45am – 9:45am

8:00am – 8:45am

9:45am – 10:00am

10:00am – 11:30am 

11:30am – 1:00pm

 CONTINENTAL BREAKFAST WITH VENDORS

Top NYS Compliance Issues 
and What You NEED to Do to Fix �em!

L I N DA E L I Z A I T I S   |   C M S  CO M P L I A N C E  G R O U P, I N C   |   M E LV I L L E • N Y

A DNS’s job as a leader means not only ensuring the building is meeting clinical standards and 
providing high quality care and services, but also knowing where to focus when there’s never 
enough time in the day. In this session, attendees will gain an understanding of the current 
regulatory focus in New York and top compliance issues to be aware of. A discussion of key 

associated systems and tips for strengthening those systems will be provided.

 BREAK AND VISIT WITH VENDORS

Leading and Living with Soul
D E N I S E  B O U D R E AU   |   D R I V E   |   M A N A S Q UA N • N J

Who you are, what you hold dear, what upsets you, and what underlies your decisions as a leader 
and as a unique person, are all connected to your personal values. But the missed opportunity is, 
most people never take the time to learn what those precious and powerful intrinsic things are! 

In this session, you will have the opportunity to do an introspective reflection on your very 
own personal values. You’ll learn practical strategies you can implement immediately to apply 
these values in your daily routines, allowing you to use them as a driving force and a personal 
true north star. After this session, attendees will be able to determine their top 10 personal 
values; understand why living a values-driven life is crucial for personal fulfillment and identify

ways to live your values daily.

 CLOSING KEYNOTE: 

Reigniting the Passion
D R . F R A N C I S  B AT T I ST I   |   B AT T I ST I  M A N AG E M E N T A F F I L I AT E S   |   B I N G H A M TO N • N Y

Join Dr. Francis Battisti as he closes our conference and encourages participants to build on the 
momentum of the moment, with hope, inspiration, and affirmation. Using the theme of the 
Olympic Torch which represents Spirit, Knowledge and Life and takes you on a journey of 
exploration, reconnecting, and discovery of practical ways to continue to reignite the flame

of passion for our work that each of us has had. 

We all know how the experience of the past two years has impacted us and now we need to focus 
on growing professional and personal performance with renewed energy and grit. This closing 
address will introduce participants to strategies that will assist with developing a resilient 

mindset and lifestyle for increased satisfaction and productivity. 

F R I D A Y

1:00pm - 2:00pm

Enjoy
Lunch
with
Your
Peers!



TOTAL REGISTRATION AMOUNT: $

AMEX

CHECK (Please make checks payable to Foundation for Quality Care)

DISCOVER MASTERCARD VISA

METHOD OF PAYMENT:

  

Credit Card Number: 

Cardholder Name:

Authorized Cardholder Signature:

Exp. Date:

I authorize NYSHFA/NYSCAL/FQC to use the above AMEX, Discover, MasterCard or Visa to charge  applicable registration fees. 
I also understand that registration fees of those who cancel the day  of the program or fail to attend are forfeited.

Substitutions are permitted and encouraged.  Charges will appear our statement as coming from the NYS Health Facilities Association. 

If you have faxed your registration and are paying by check, please make sure you mail the original with your payment.
If you need services identified in the American with Disabilities Act, call NYSHFA / NYSCAL at (518) 462-4800 ext. 27.

REGISTRATION FORM
ALL EDUCATIONAL SESSIONS ARE GEARED FOR BOTH OUR 

SKILLED NURSING AND ASSISTED LIVING AUDIENCE.
100% Money Back Guarantee

If you have to leave the conference because of a DOH survey, 100% of your registration fee will be refunded. 

What’s Included In Your Conference Registration Fee
        •  All Education Sessions •  Reception on September 22nd
        •  Electronic Conference Handouts & Welcome Gift •  All Coffee Breaks
        •  Large Vendor Trade Show •  Lunch Both Days

Call 800.771.7711 and mention you are attending the 
“NYSHFA | NYSCAL Nurse Leadership Conference” and 
receive the group rate. Reservations are required before 
August 29, 2022 to secure the group rate. Please note that 
hotel rooms might be sold out prior to the cutoff date. You are 
encouraged to book your room well in advance.

Individual Room Cancellations:
Individual room reservations may be canceled 48 hours prior 
to arrival with no cancellation penalty. Cancellations within 
the 48-hour period will cause forfeiture of the deposit if the 
room cannot be resold. 

Directions:
Take I-90 (NYS Thruway) to Exit 33 (Verona); through the 
tollbooth travel straight to the stoplight.  Take left onto Route 
365, and the next left into the Resort.

NYSHFA | NYSCAL’s Cancellation Policy
Written Cancellations must be received five (5) business days prior to the conference. Cancellations should be 
sent via email to earmstrong@nyshfa-nyscal.org. Telephone cancellations will not be accepted. Refunds for 
cancellations received after the five (5) day deadline will be handled on a case-by-case basis. No shows will be 

billed. Cancellations will not be accepted after the conference. 
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TURNING STONE RESORT & CASINO
VISIT TURNINGSTONE.COM TO VIEW THE LATEST ADDITIONS AND RENOVATIONS

— SEPTEMBER 20th thru SEPTEMBER 23rd —

FACILITY:

Street:

City: State:

Phone:

Zip:

Fax:

Skilled Nursing Facility Assisted Living / Adult Home

Kosher Vegetarian Gluten-Free Other

ATTENDEE NAME:

Title:

E-mail: Phone:

Emergency Contact: Phone:

SPECIAL DIETARY REQUESTS:

INFORMATION

 SANDSTONE HOLLOW ROOMS:*  $114.00 per night plus tax

  HOTEL ROOMS:    $153.00 per night plus tax 

  TOWER ROOMS:    $184.00 per night plus tax

OVERNIGHT ACCOMMODATIONS:

***Spilt registrations will be considered on an as needed basis; please contact the NYSHFA | NYSCAL offices at 518.462.4800 ext 22 for details or questions. 

(Minimum of 5 Registrants, Must Be Sent In Together)

**Must be registered for the FULL Nurse Leadership Conference

$125.00** » MEMBERS

DATES ATTENDING: September 21 (Pre-Con - Add’l Fee) September 22 September 23

$150.00** » NON-MEMBERS

$325.00 » MEMBERS

$365.00 » NON-MEMBERS

$295.00 » MULTI-FACILITY MEMBER***

FULL CONFERENCE » Sept 22nd & 23rdPRE-CON » Sept 21st (Additional Fee)

MAIL IT:      Foundation for Quality Care • 33 Elk St • Suite 300 • Albany • NY • 12207

EMAIL IT:    earmstrong@nyshfa-nyscal.org FAX IT:    518.426.4051

*¼ mile from Turning Stone, with complimentary on-demand shuttle service door to door. 
Includes continental breakfast, fitness center and pool. 
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