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A Day of Education—May 8, 2019

Agenda
8:00 a.m. Registration

SNF
8:30 a.m. —10:00 a.m. How Do | Run My Building with All These Changes
Coming from Washington?
Dr. Gifford AHCA-NCAL | Washington, D.C.
New payment models - PDPM, changes to Five Star, workforce shortages, new regulations, new
staffing measures, new emergency preparedness regs, and the list goes on. How can | keep abreast
of all these changes and simultaneously figure out how to staff my Center and address the latest
crises? Lurching crises to crises is unhealthy. This session will cover common cross cutting themes to
these changes to help members adapt and focus on only a handful of changes they need to make. In
addition, the major change in SNF part A payment from RUGs to PDPM starting in October of 2019
will be reviewed.

AL
8:30 a.m. —10:00 a.m. Assisted Living Department of Health Update
Val Deetz | NYS Department of Health | Albany, NY

NYS Department of Health leadership will provide an update regarding licensure and surveillance
activities, regulatory updates and other activities occurring in 2019.

SNF/AL
10:15a.m.—11:45a.m. Optimal Transitions in Care: Experiences From the
Field
Ms. Sara Butterfield | IPRO | Albany, NY
This program will provide an overview of the current state and national healthcare environment and
the importance of collaboration with healthcare partners and community service providers for
comprehensive cross-setting care management. This session will include peer to peer sharing by long
term care representatives who have successfully implemented interventions for cross-sector care
management of high-risk populations. The session will provide readmission root cause analysis from
the skilled nursing facility, resident and hospital perspective.

11:45a.m. - 1:45 p.m. Expo/Exhibitor Appreciation Luncheon

SNF
1:45 p.m. - 3:15 p.m. Don’t Take Away My Lab Service
Mr. Michael P. Ryan | Wadsworth Center | NYS

Department of Health & Panel
What would happen if you no longer had a commercial lab or hospital able to provide phlebotomy
services to your facility? Are you prepared to respond if this happens? There is new technology
available for point of care lab services that you might want to discover. Mr. Ryan will lead a panel of
experts who will explore current and future potentials related to waived lab services; technology
that can get you results in minutes; and how some providers are leading the way into the future.

Target Audience
Owners, Administrators, Executive Directors, Directors of Nursing,

Therapists, Department Heads and other Interdisciplinary Team

members




Agenda Continued:

AL

1:45 p.m. - 3:15 p.m. Senior Living’s Critical Dining Challenges and
Implications for the Future
Ms. Ellen Lowre, Mr. Vic Kingsley & Mr. Adam
Grafton | Unidine | Boston, MA

Today, senior living communities face a variety of challenges meeting their residents’ needs while preparing
for the larger, more diverse senior population of the future. This presentation will outline major dining
challenges and their implications that senior living residences need to address right now to stay competitive
and attract the next generation of senior residents. We will review the following trends: Demographic changes
sweeping the nation; Population trends; Socio-economic shifts in silent and baby boomer generations; Health
and wellness trends, including the rise of chronic diseases; We will zoom into one area of the utmost
importance: memory care/Alzheimer’s disease. Finally, we will outline areas where dining can offer much
needed relief and supplement important elements of care in communities.

SNF

3:30 p.m. - 5:00 p.m. Innovative Solutions to Improving Quality
Mr. Robert Nasso | Bonadio & Company, LLP &
Ms. Karen Donovan | Beacon Solutions Group, LLC
Pittsford, NY

This program will be focused on incorporating Quality Measures and driving a true team approach to
managing QM, QRP and VBP as well as highlighting the reimbursement/cost impacts of improving quality.
We’ll present a case study highlighting the challenges, successes and financial ramifications of implementing a
quality improvement process.

AL

3:30 p.m. - 5:00 p.m. Primary Caregiving in the Residential Care Setting: A
Model for Ensuring Optimal Quality Care and
Promoting Resident Health and Happiness
Ms. Kathy Sindoni | Substantial Compliance Consulting

Group | Ithaca, NY
This session will explore a model of care delivery that will assist facilities in ensuring optimal quality care for
their residents. Based on the Primary Nursing Model, this concept empowers direct caregivers to play a
greater role in the overarching attendance to each resident’s needs. As the most frequent and direct
connection to our residents, direct caregivers hold the keys to identifying resident’s needs, changes, and
preferences. Direct caregivers develop deep, genuine connections with the residents they care for. As such,
they are a vital conduit for Administrators, Case Managers, Activity Directors, and other key players in the
residential setting. This model embraces the natural tendency for such relationship development and
facilitates optimization of these managerial roles. At the same time, it empowers the direct caregivers who,
due to the nature of their role, will continue to have the most frequent contact with both the residents and
their loved ones. This model has proven effective in ensuring the accuracy of service plans and other functional
documents, keeping caregivers engaged in the “bigger picture” and embracing a greater responsibility,
providing the resident’s loved ones with greater trust and confidence, enhancing the knowledge and
performance of facility managers, fostering a marketing advantage and reducing surveillance citations.
Communication truly is everything when it comes to coordinating care for our residents. Employing this model
of caregiving in your facility will assist you in ensuring that your residents remain healthy, happy, and safe!

Location Information:

Turning Stone Resort & Casino — NYS Thruway — Exit 33
5218 Patrick Road, Verona, New York 13478



A Day of Education—May 8, 2019

Registration Information

Name: NAB Identifier: R

Title:

Facility Name:

Address:

City, State, Zip:

Email:
Phone: Fax:
Track: [ skilled Nursing Facility ~ [JAssisted Living
Dietary Needs: Kosher:[] Yes[_|No Other:
Fees
Members: $200, up to 3 Attendees from the same facility
Non-Members: $250, up to 3 Attendees from the same facility
(Complete 1 form per attendee)
Payment Information: Total Amount Due: $
Check []_ Visa[]_ American Express[]_ MasterCard[_]  Discover[ ]
Credit Card Number: Exp. Date

Name on the Card:

Cardholder Signature:

I authorize NYSHFA/FQC to use the above MasterCard, Visa, Discover, or Amex to charge applicable registration fees.

Registration Forms Can Be Emailed, Faxed or Mailed To:
NYS Health Facilities Association | 33 Elk Street, Suite 300 | Albany, New York 12207
efitzgerald@nyshfa.org | P:(518) 462-4800 ext. 22 | F: (518) 426-4051

NYSHFA/NYSCAL’s Cancellation Policy - Cancellations must be received five business days prior to the
conference. Cancellations need to be in writing, and should be sent via email to Erin Fitzgerald,
efitzgerald@nyshfa.org. Telephone cancellations will not be accepted. Cancellations received after the

five-day deadline will be assessed a $50.00 administrative fee per person. Registration fees of those who cancel
the day of the program or fail to attend are forfeited. No shows will be billed. Substitutions are permitted and

encouraged.
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